New Hampshire 2020
Department of
Revenue Administration MS-737

Proﬁprosred Budrget
Lancaster
For the period beginning January 1, 2020 and ending December 31, 2020
Form Due Date: 20 Days after the Annual Meeting
This form was posted with the warrant on: 77/9‘/%9@-?)

BUDGET COMMITTEE CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best
of my belief it is true, correct and complete.
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This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:
https://www.proptax.org/

For assistance please contact:
NH DRA Municipal and Property Division
(603) 230-5090
http://www.revenue.nh.gov/mun-prop/
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Appropriations

Actual
Expenditures for

Selectmen’s

Budget

Selectmen's Committee's

Budgat
Committee's

Appropriations for Appropriations for Appropriations for Appropriations for

Approgpriations

period ending

petiod ending

period ending

period ending

period ending for period ending 1273112020 12/31/2020 12/31/2020 12/31/2020
Accourlgwm PurpOSB( _ e MMMWWWWW_{\.”IEI_Q 1213112019 - 1213112019 {Recommended) (Not Recommended) {Recommended) (Not Recommended)
Generél Government

0000-0000  Collective Bargaining o o s $0 T s $0 50 s
4130-4130  Executive 03 $95,888  $94.620 $94,920 $0 $94.620 Y
4140-4149  Election, Reglstration, and Vital Statistics 03 $58,541 365120 $71,445 $0 71,445 30
" 4150-4151  Financial Administration T s $300221  $310,725 $315,045 $0  $315045 50
41 52 Revaluation of Property o $0 $0 $0 $0 $0 $0
4163  LlegalBwpense 03 s31878 $45,500 $40,000 0 $40000 50
41654159 Personnel Administration 03 g7e7243 8870750 $867.500 $0 $867,500 50
" #161-4193  Planning and Zoning T3 $10684 $14,125  §15120 $0 $15,120 50
4194 General Government Buiidings 03 $50,360 545,200 §47,200 $0 $47,200 50
4195 Cemeteries 03 $59,054 $50,725 $64,088 $0 $64,989 50
4198 Insurance o 03 $105,202 §125016 $189,017 $0 $189,017 $0
4197 Advertising and Regional Association 03 $16,640 516,640 $15,000 $0 $15,000 50
4100 Other General Government o3 $100 $100 “Ts100 %0 $100 50
General Government Subtotal $1,515,811 $1,647,521 $1721,236 $0 $1,721,236 %0

Pubtic Safety o
4210.4214  Police - 03 $605,208 $635, 160 $667,800 0 "~ §667,800 . $0
4215-4219 Ambulance ST $0 o :$6L o $0 $0 $D $0
42204229 Fire ] 03 $1,052,728  $915420 $1,039,300 $0 51089300 $0
42404249 Building Inspection “ o $0 0 50 30 $0 50
- 43%-4298 Emergency Management i o % o $0 o $0 $0 . o $0 $0
4299 Cther (Including Communi;:;{i;;;)"”_ o $0 ) $T0~ - $0- ’ $_f)k 7 ) $0 T $0“
Public Safety Subtotal $1,658,026 $1,550,580 $1,707,100 $0  $1,707,100 50

Airport/Aviation Center - )
4301-4309  Alport Operations T Ugas08 54600 $0 0 30 T s
" Airport/Aviation Center Subtotal $4,609 sa02 s s s s
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Appropriations
““““““““““““““““ B ‘ h - Budget Budget
Selectmen’s Selectmen's Committee's Committee's
Actual Appropriations for Appropriations for Appropriations for Appropriations for
Expenditures for  Appropriations period ending period ending period ending period ending
period ending for period ending 1231/2020 12131/2020 1213112020 1213112020
Aocount PR e e i e e RS ABNZ0NS 12312019 Recommended) (Not Recommendad) _ (Resommended) (Not Recommended)
Highways and Streets
S rie— mwmwm_ww e — B ".m,...a.sa._.h-.m,w..m..ﬂw-mypo N -
4312 Highways and Streets ) N T s "“ $856,757  $850,685 sé;iwéié I $o T gsr18es 80
4 13 Brldges 7 I _ﬂ;d $0 - W' $0 7 T $D
4316 Streetlightng 03 s;e227 s5000  s25000  so  ss000 80
Ses o Y eem s o o e = e T -
T T 7 Highways and Streets Subtotal | $882,984  $875,685 896,845 $896,845 $0
Sanitation B ) ) - o
.... 4321 Administraion . 0 $0 $0 $0 s
4323 Solid Waste Collection e eaBE00 546,800 " $46,800 $0 $46.800  $0
4324 Solid Waste Disposal 03 $333 756 $320.505 $323,195 $0  $323195 T 0
4325 Solid Waste Cleanup ) | ENE | $0 50 $0
43264320  Sewage Collection, Disposal and Other 03 $20,660 §16705  $16,300 $0 $16,300 $0
o Sanltation Subtotal  $401,215 - $384,010 $386,295 $0 $386,205 50
Water Distribution and Treatment ‘ - - ) - e T ] o - )
4331 Administration: D R e 50 s $0
4332 Water Services ) $0 s s0 $0 7 50
o 4335 4339 Water Treatment, Censervation and Olherww T w${) o $0 o $0—M $O S $0 T 3;0-w
B Water Distribution and Treatment Subtotal T Mgom.. T $0 50 $0 $0 W;O
Electric )
43514352 Administration and Generation T $0 $0 $0 ' $0 50 $0
4353 Purchase Costs $0 0 0 50 | 30 0
435“4» S Electric Equipment Maintenanc;‘mw T V “$0 ’ %0 T “ngc']“"""“ I MWESWMMMM $D $-OV
e S i . e B e o o "
. s i S T o o
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New Hampshire
Department of
Revenue Administration

Appropriations
T Budget Budget
Selectmen's Selectmen's Committee's Committae's
Actual Appropriations for Appropriations for Appropriations for Appropriations for
Expenditures for  Appropriations period ending petiod ending - petiod ending period ending
period ending for perled ending 12/31/2020 1213112020 12131/2020 12/31/2020
Account Purpose e Article __1%@11'2019 12[31!2019 ___{Recommended) (Not Recommended) {Recommended) (Not Rocommended)
Health '
e - T T T T = 5
4414 Pest Control o T s w0 | s600  sew0  $0  se0  s0
44154419 Healtn Agencios, Hospials, and Other $17.991 T s17,001 50 0 s 50
T T T T T T Yealth Subtotal © $18,793 ‘s19491  s1,500 0 $1,500  $0
Welfare
44414442 Administration and Direct Assistance 03 s51M6 560,000 $50,000 g0 850,000 $0
4444 Intergovernmental Welfare Payments o —$0M T 9;0 50 _55 $0 50
44454449 Vendor Payments and Other $29,714 " '$20.714 $0 %0 $0 $0
T T Welfare subtotal | $80,860 579,714 $50,000 s0 $50,000 Tso
Culture and Recreation ] ) 7
45204520 Parks and Recreation 03 7 3411.495 $451,528 $460,176 50 $469,176 50
 4550-4550  Library S o 03 '$266,134 $270,806 $208,860 50  $208,860 50
4583 Patriofic Purposes 03 T gas0 $3,000 $3000 S0 $3,000 50
4589 Other CUItUF;a}Id Recrema_‘}(;;]-mmw"ww—w o T Wm”sztammmm o m—gﬂ o WMMM{[;“ T ég SOW o $0
Culture and Recreation Subtotal $677,879 $725,334 $771,036 $0 $771,036 $0
Conservation and Development _ R o .
46114612 Haministralion and Purchasing of Natural 03 $5,003 §5,500 10,500 50 $10,500 50
4619 Other Conservation i T s S s T so 0 so 50 50
4631-4632  Redovelopment and Housing T Tse o 30 s0 50 50
- ;651-4659 Economic .Development _ 30 $0 0 50 $0 %0
Conservation and Development Subtotal T 85,003 $5,500 $10,500 s $10,500 $0
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Appropriations
Selectmen’s Selectmen's Committee's Committee's
Actual Appropriations for Appropriations for Appropriations for Appropriations for
Expenditures for  Appropriations period ending perlod ending period ending period ending
period ending for period ending 1213172020 121312020 12/31/2020 123112029
Account Purpose e _Mﬁf«mgle i 12!31!2019 1213172018 (Recommended) {Not Recommended) {Recommended) {Not Recommended)
Dabt Servlce
4711 Long TemnBonds and Notes - Principal st7o08 80 50 s o TTw
4721 Long ferm Bonds anﬁmﬁ&;éw Interest g0 50 0 o s s
4723 03 53,870 T §21,704 $21,704 %0 s21.704  $0
oo A - A B - S -
' Debt Service Subtotal $21,779 $21,704 $21,704 s0 $24,704 50
Capital Qutlay
4901 Land T o o0 50 s0 50 Ts0 $0
4902 Machinery, Venicles, and Equipment $336,030 $347,049 s0 $0 50 50
4903 Buildings e $9,201 g0 0 s $0 e
4909 Improvements Other than Buildings T g209.500 $543.000 0 $0 s0 50
N " Capital Outlay Subtotal © T sssa7a 910048 Y ) $0 %0 s
Operating Transfers Out _
4912 To Speciai Revenue Fund S $0 $0 R $0 50 " $0 - kwn$5
h 4913 h TO Capltal ijects Fund ) T $0 i $‘6 o - $0 $0 i MTW o Wgamwﬁ—memmm“w'wga‘
4914A To Proprietary Fund - Airport s 50 50 0 30 $0
4914E ToPropriefary Fund -Electic g s  so s s s
" 49145 To Propriefary Fund - Sewer $424,695 $533605  $550,178 50 $550,178 0w
4914W_ To Proprietary Fund - Water $539,001 $564,605 $575.278 g0 $675.278 $0
4918 To Non-Expendable Trust Funds 0 50 s 8 5o s
4919 To Agency Funds 30 $0 50 50 - $0 $0
WWWWW Operating Transfers Out Subtotal $963,786 $1,08,210 $1,125,456 $0  $1,125456 g0
S Total Operating Budgot Appropriations © sesster2  s0 seE9terz 50
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Special Warrant Articles

Budget Budget

Selectmen's Selectmen's Committee's Committee's
Appropriations for Appropriatlons for Appropriations for Appropriations for
period ending period ending period ending period ending
1213112020 12/31/2020 12/31/2020 12131/2020

Account  Purpose e e A e e ROCOMmMended) (Not Recommended) _(Recommended) (Not Racommended)
4915 To Capital Reserve Fund ST o T s s 0 $0
16 ToBendableTmstFund T g gy
4917 To Haalth Maintenance Trust Funds e D e e )
4199 Cther General Government 33 o . ’ $3,000 50 33,060‘“ o $0
Purpose: Video Recording & Streaming
4445-4443 Vandor Payments and Other _ ey T ] TTs1000 0 §1000 ‘30
Purpose: Soup Kitchen
4445-4449 Vendor Payments and Other Y h T st000 50 $1,000 Y
Purpose: Food Paniry
4902 Machinery, Venidles, and Equipment 12 - T "~ $45,000 50 545,000 T s
Purpose: Purchase Radios & Mobile Equipment
4902 ~mw'Ir\nachinery, Vehicles, and Equipment 14 N B 64.400 ‘‘‘‘‘‘‘‘‘‘ B $0 $12.4OD . $O
Purpose: Purchase Grader Tires
4903 Buildings o " o7 ) 7 sso000 80 $50,000 s
Purpose: Town Office renovations
74909 Improvements Other than Buildings o T T T a0 s0 sa0000 o
Purpose: Playground Project _ .
4915 To Capilal Reserve Fund 04 s75.000 $0 §75000 80
) Purp_ose: Appropriate fo Capital Reserve Funds
4915 To Capilal Reserve Fund 05 o $28,819 50 " so8.819 30
Purpose: Reimburse Industrial Development Fund -
4915 To Capilal Reserve Fund 06 o 0,363 50 9363 30
Purpose: Money received from fundraising & donations . .
| T " Total Proposed Special Articles o i  $527,582 Y " $527,582 -




New Hampshire : 2020 E
Department of b
Revenue Administration MS-737 i

Individual Warrant A_[ltigles

‘ Budget Budget
Selectmen's Selectmen's Committee's Committee's
Appropriations for Appropriations for Appropriations for Appropriations for
perlod ending period ending period ending period ending
12131/2020 121312020 12{31/2020 1213172020
Account Purpose B Artlc{g ‘ ] {Recommended) (Not Recommended) {Recommended) (Not Recommended)
4197 Adverlising and Regional Association 22 I $1,640 $0 51,640 $0
Purpose Norfhem Gateway Chamber of Commeme ] )
4301-4309 Airport Operati';r"mm T 28 o S gG-TBGW T $0 o $3,786 o - m$0
Purpose: Mt Washington Regrona! Aerorr 7
" 4415.4419 | Health Agenmes Hogpltals and Other T ,_.w_zué_w_m‘m T $17,99‘r T $0 o $1“—7w951 '-M$0m
Purpose: Norfh Country Home Health & Hosp:ce
| 4445-4449 Vendor Paymenis and Other 19 T a0 so sa000 0
Purpose Tri-County Transit
" 4445.4449 Vendor Paymenis and Other 18 T T T T s 0 w0 o
Purpose; CASA ) i s
44454449 Vendor Payments and Other ; 2 T 51,758 o s1788  $0
Purpose: Homeless intervention & Preventron ]
44454449 Vendor Payments and Other 25 ' T a0 $0 Csas00 50
Purpose Tn County CAP Energy Services Program -
4445-4449 Vendor Payments and Other T a0 o $500 T s sso0 Y
Purpose: NH North Country Veterans Inc. o -
" 4445-4449 Vendor Paymens and Other 23 T 000 Tse Tsioo T s
Purpase: Center for New Beginnings
4445.4449 Vendor Payments and Other 34 T 52,400 © U so s2400  s0
Purpose: Backpack Program
4445- 4449 Vendor Paymenis an"chiw ather - 24 S o $4,000 mw?$0mm o MMEJ:OOO $0
Purpose: Caleb Interfaith Volunteer Caregivers
4445-4449 Vendor Payments and Other 20 ' T s se  ssexl  s0
Purpose: Notthern Human Services/White Mounfain Mental Heal & B
4445;4449 .Vendor Payments and Oiher o 27 $1,820 - wg{}m $1,820 - gff
Purpose: Servicelink
) - . P R $;500 SOVEETRR— $O' $4,5dd s e %{5
Purpase! Senicr Meals of Coos County e
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[ndiviﬂdual Warrant Arﬁicles

Budget Budget
Selectmen's Selectmen's Committeo's Commlttes's
Appropriations for Appropriations for Appropriations for Appropriations for
period ending period ending period ending period ending

12/31/2020 12/31/2020 1213172020 12131/2020
Account Purpose ~ Artlcieﬂ e {Recommended) (Not Recommended) (Recommended__)ﬂ(wlflot Ret:imjpﬁgiiiﬂ
Tas0z Machlnery:w\}gﬁlcles and Equment T HM13 T o $35,000 $0 $35,000 $0
Purpose: Purchase Cardiac Monitors i - _ -
4902 Machlnery, VethlES aI"IENEqUIme;;t“WM T DS - o """“"""“"’"“""é’ég}'é‘z"""“ . "W’&EMWW S $“ég!‘_’j“0‘2”""“ o m.ﬁ”,wwméau
Purpose Leass/Purchase New Srdewalk P!ow 7 7
4902 Machinery, Vehicles, and Equipment 11T T T s 000 ~ so sas000 S0
Purpose: Purchase Air Packs . .
4902 Machinery, Vehicles, and Equpmert 10 77 " Tsmepoo so st0000  so
Purpose: Purchase NewAmbulance _
4902 Machinery, Vehices, and Equipment o8 " smeooo  so  stzsooo 0 ’
Purpose; Purchase New Loader o o )
Tas03 N”Buildings- T - o 15 T $20xdgamu S GOM $20,000 ST SO
Purpose: Upgrade/Renovate Col Town apartment kitchen _ _
" 4909 Improvements Other“t?tan Buildings 18 $20,000 50 $20,000W” A‘ $0
Putpose: Enginesring designs o
!., o Total Proposed In Inlelduél X;'tl‘c!"esr ) e “‘ ‘ o 7$750f: 618 rm §0  5504,618 i
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New Hampshire 2020
Department of i
Revenue Administration MS 73 7

N i TR SRTAIT 5 ST SRR 250 L R N

ual Revenues for  Selectme get Committee's )
period ending Estimated Revenues for Estimated Revenues for
Account  Source ) L Article 1213112019 period el}_cmjing 12131!202()“, period ending 12/31(2020
Taxes
3120 o LandwUse Changg:l'-;x.-mééneralFund - 03 i
SW{QO_WW . k;sm;n_t Tk _, . e e = b e, P T RS T i
3185 Yield Tax T T $12,386 $15,000  s15000
m;;mémPayl?nenh; Gg;of Txa;c;aé .Wmog “ w$77,152 o -w$79 432 T 579,432
— T B — 83 e A $13LOD; st teron $;6ﬁ[;6« st s A . A yﬁoo-
3189 - Oﬂir;r%axe; e e e e e At . et i e - .w.._.,_».gém,u e % - R o
o e peaies oo e 0 mmn s v |
901 IenoyPenaes B T

Taxes Subtota[ $177,764 $181 432 $131 432

ticenses, Permits, and Fees

3210 Business Licenses and Permlts o A ) $0 N o $07 S w.'"i;“éw
3220 Motor Vehicle Permit Fees 03 $701 353 $660 69{) $660 690
3230 Buudmg Permits _ _ _ 03 $500 $5oo B

3290 Other Licenses, Permits, and Fees 03

3311 3 19 From Federal Govemment

529,310 $20.310
- - v - nes P PR $0 - . . $0
Llcenses Permits, and Fees Subtotal $735,750 $690,500 $690,500

State Sources

3351 Municipal Aid/Shared Revenues %0 $0 ?$‘0m
3352 Meaisand Rooms TaxDistbution 03  strames T si1180 $181.180
2353 Highway Block Grant ' I $109.830 $108,830 5109,830
334 WaterPoluonGant g T s0 o $0
u 3355 : Hous fng and Commumt;De\relcpment ) o o . . $0- 50 | o éo
3356 State and Federal Forest Land Reimbursement T e l&$0 commme MW$-B e -;0
3357 o Fiood Contl'ol REImbursement T ‘ B o :$-0 T ‘é};wmwm“ ‘A.u‘“”umkuwwwww}g‘a'
3359 Other (Including Railroad Tax) o 03,17 $28.436 $278,436 T '“""Wéz?su?smsm
3379 From Other Govemments T T 50 o $0

State Sources Subtotal $318,235 $569,455 $569,455

" Page 9 0f 13
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Revenues

MS-737

Actual Revenues for

Account Source

Artlcle

Selectmen's
Estimated Revenues for
periodﬁf_rvlding 1213142020

period ending
123112019

h Budget ‘C‘t‘:‘r‘i;l‘ri'\ﬁtee's
Estimated Revenues for
period ending 12/31/2020

Charges for Services

. .M“‘I"‘t.JtaI Estimated .Revenues and Credits

$5,050,036 $5 012 297

3401-3406 Income from Depadments T MOWSA T é.'&;%vom $20m5m5m£5_
3409 Other Charges 03 o 4,457 . " r
Crormem e (;hé.rges for S-er\}icés Subtotal M $;,687,157 o
Mlscellaneous Revenues . ] ‘ )
3501 Sale of Municipal Properly 03 © Tsp02r 7 53,000 o $3,000
3502 Inftereston nvestments o3 sess4a  s4p0 4000
36033509 Other 03 $436,827 © T $458,561 5458581
i T M:scellan;gusmh;v;gﬁes Subtotal - $446,638 o $465,581 - “$;tﬂém5n:g8m1m
Interfund Operating Transfers In
3912 From Special Revenue Funds o ) A $0 50 .
3913 From Ca;;fal Precjects Funds o } $0 - 30
3914A From Enterprise Funds: Alrport (Offset) N ) i $0 T 50 o
~ 3914E From Enterpnse Funds Electric (Offset) ST $0 50 -
39140 o $O T $~Sw-w w
30145 From Enterprise Funds: Sewer (Offset) 7 o T s53s $550,178
3914w From Enterprise Funds: Water (Offset) N o 03 $586 948 $546,842 -
3915 From Capital Resér;;}unds o ;4“57‘15 T N $8? %ww T $109,400
3916 From Trust and Flducmry Fn_mdg T 5C 50
3917 From Conservation Funds 03  s550  $5500
Interfund Operating Transfers In Subtotal 7$1,213,263 $1,211,920 $1,211,920
Other Financing Sources
3934 Proceeds from Long Term Bonds and Notes o 30 $0 o —m»«$»6=
o e e - o - - ot e
9998  Amount Voted from Fund Balance 13 gg: iy $471,228 $537,804 $537,884
i 17,18 o
9599 Fund Balance to Reduce Taxes R o $0 $0 o $6
B Other Financing Sources éhbtotal T T M$471,2;'!9 ...... $537,884 a wwwwgs:iu";:més:

$5 012 297\
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Revenue Administration

New Hampshire : 202 0 = g
Department of % NS.737 |
B r

Budget Summary “““““““

Selectmen's Budget Committee's

Period ending Peried ending

12/31/2020 1213112020

item . (Recommended) {Recommended)
Operatmg Budget Approprletlons o - - $6,691,672 o 36, 691 872
Speclal Warrant Articles o o - $527 52 $527 582
) Inlgll\ndual Warrant Amclesmm o L $504 618 vwmwmmﬁm MGW:EB
Total Appropriations L $7 723, 872 o §7.723,872
_ Less Amount of E?tlT?tEd Revenues & Credits o L __$5012287  §501 2,297
) Estlmated Amount of Taxes to be Raised - o $2 711 575 o $2 711,575
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New Hampshire ] 20 20
Department of ¢
Revenue Administration | MS 737 §
Supplemental Schedule -
1. Total Recommended by Budget Committee 7 - $7,723,872
Less EXCIUSionS L bt e o W W MO0 Lo A% M o A LUALE LU SR LR P AR AR AL AR A AR % LIl . R AR AR .. AR R L8 ot . 4y a1 44 asarnth -
2. Principal: Long-Term Bonds &..'E'EEBS.M e %0
3. Interest: Long- Te[@.?ﬁ?ﬂﬂ&%’){o"es 80
4, Capﬂal outlays funded from Long-Term Bonds & Notes N _ R $0
5. Mandatory Assessments %0
6 Total Exclusions (Sum of Lfnes 2 through 5 above) i e WWW%EJW
7. Amount Recommended Less Exclusions (Line 1 Iess Lme 6) o $7 723, 872
8 10% of Amount Recommended LessﬂEz;elusmns (Lme 7x 10‘7 ) o - w§772 38?

Collectlve Bargammg Cost |ltems:

9. Recommended Cost Items (Prior to Meetlng)
10 Voted Cost Items (Voted at Meeting)

11 ‘Amount voted over recommended amount (thference of Lines 9 and 10) o

12 Bond Override (RSA 32:18-a), AmountVoted " " 50
' ‘Maximum Allowable Approprlatlons Voted at Meettng © $8,496,259

{Line 1+ Line 8 + Line 11 + Line 12)
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