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Master Plan Update Committee
Meeting Agenda
September 12, 2019 at 5:30 PM
Lancaster Town Hall, 25 Main Street

* Review Minutes from August 8, 2019 meeting.
o Recap of last meeting
e 2011 Master Plan Survey & Results
o Review and consider survey strategy for 2020 Master
¢ Northern Forest Center/UNH Cooperative Extension Community Engagement data
¢ Review Data
c ldentify important themes and information for follow-up surveys
¢ Survey Development
o Preferred survey format
o Survey distribution
o Important information and themes to capture
® Preamble/Vision
o Review for potential changes to updated plan
e Other Business
o Review other Community Master Plans




