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Board of Selectmen 

Minutes of Meeting 

 

 

Meeting held upstairs in Town Hall                  Monday – August 1, 2016 

 

Attending: Town Manager Edward Samson 

                   Selectmen Leon Rideout and Leo Enos (Selectman David Stickney was absent) 

 

Others attending: Murray Vashaw and Joe Bachofer. 

 

 The meeting was called to order by Leon Rideout at 6:30 P.M., followed by the Pledge of 

Allegiance. 

 

APPOINTMENTS:  None 

 

OLD BUSINESS: 
 To review and approve the minutes of the July 18, 2016 meeting. 

A motion was made by Leo Enos and seconded by Leon Rideout to approve the minutes as 

written. A vote was taken and the motion carried. 
 Department Head Updates:  None 

 Signing of various paperwork: 

  A Federal & State Forest Land Reimbursement Form.  This was for land on Northern 

Regional Headquarters, Weeks State Park and White Mountain National Forest. 

A motion was made by Leo Enos and seconded by Leon Rideout to accept the reimbursement 

form as presented. A vote was taken and the motion carried and the selectmen signed said form. 

 

NEW BUSINESS: 
 The Town has applied for an Emergency Management Performance Grant.  The grant is to fund 

security upgrades at the Ambulance Bay which acts as the Town’s primary Emergency Operations 

Center.  Upgrades include installation of security cameras inside and out of the building and an access 

control system on entry doors utilizing key-fobs to gain entry and record who enters and leaves the 

building.  The key-fobs will be similar to vehicle entry systems and be programmable to limit 

individual’s access to parts of the building depending on the situation.  It will also allow for easy piece 

of mind when a key-fob is lost or missing by being able to deprogram that particular one instead of the 

alternative with a keyed system of replacing or rekeying the lockset and reissuing numerous keys. 

Project budget to purchase and have both systems professionally installed is $8,578.00 with the 

NH Homeland Security Emergency Management Performance Grant paying half ($4,379.00) and the 

Town of Lancaster paying the other half ($4,379.00). 

A motion was made by Leo Enos and seconded by Leon Rideout to accept the terms of the 

Emergency Management Performance Grant as presented in the amount of $4,379.00, for the 

purchase and installation of security cameras and access control system.  Acknowledging total 

cost of the project will be $8,758.00 of which the Town of Lancaster will be responsible for 50% 

match ($4,379.00), and to authorize the Town Manager, Edward Samson, to sign all documents 

related to the grant.  A vote was taken and the motion carried. 

 

 Mr. Samson explained to the Selectmen that Portland Pipeline has forwarded their current 

independent property appraisal and based on the current conditions their total value on this independent 
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appraisal is $2,090,000 down from $6.1 million. 

 

Portland Pipeline indicated that based on their current status they would have to appeal any value 

greater than $2,090,000.00. 

 

Mr. Samson explained that he would like to negotiate with them if possible.  He indicated that he would 

attempt to negotiate a step-down reduction that would lower the $6.1 million value over 3 years to, at 

or near $2,090,000. 

 

The Selectmen asked the Town Manager to attempt a negotiated settlement and put it in the following 

motion: 

 

Moved by Leo Enos and seconded by Leon Rideout to instruct the Town Manager to negotiate a 

settlement.  Motion carried. 

 

Winter Sand Bids: 

 Mr. Samson advised it was time to get RFP’s out for winter sand.  The Selectmen discussed the 

benefit of washed sand.  The Selectmen agreed that the RFP should ask for washed sand. 

 

INFORMATION: 
 Building Permit: 

  Andrew Merrow:  North Road-Upgrade porch and deck 

 Sign Permit: 

  Daniel Mahoney:  Main St.-New sign for Ice Cream Shop 

 

 Noting that there was nothing further to come before the meeting a motion was called for to 

adjourn. 

A motion was made by Leo Enos and seconded by Leon Hideout to adjourn. A vote was taken 

and the meeting adjourned at 6:40 P.M. 

 

Respectfully,         Approved: 

 

 

Sandra E. Doolan – Clerk       Board of Selectmen 

          David Stickney – Chairman 

 

 

 

          Leo Enos 

 

 

 

          Leon Rideout 


