SUMMARY ANNUAL TOWN MEETING

MARCH 8, 2011

At 7:30 p.m. Moderator Desjardins welcomed all to the annual meeting and introduced himself, Town Clerk Jean Oleson, Town Manager Edward Samson and Selectmen Leo Enos, Leon Rideout and David Stickney.  He thanked the Deputy Moderators (Don Crane, Ben Oleson and Ed Samson), Supervisors of the Checklist and all the election volunteers.

The colors were brought forward by the JROTC from WMRHS. Allvin (Whitey) Leonard asked for a moment of silence for all the men and women serving throughout the world.  He then led everyone in the Pledge of Allegiance. 

Town Manager Ed Samson also welcomed everyone to the Annual Town Meeting.  He acknowledged that this year’s town report is dedicated in memory of Harry Southworth. who passed away this past year. 

Moderator Desjardins stated that the polls opened at 8:00 a.m. for voting on the official ballot items, Article 1 election of town officers, the school ballot and the school warrant articles.  He said the polls closed at 7:00 p.m. for those purposes and the deliberative phase is now convening for consideration of warrant articles 2 – 25.  Moderator Desjardins stated that the voter check in system will be used again this year and reminded those who had not received their voter cards to do so now.

Article 1  Election of Officers


Selectman, David Stickney



3 year term


Treasurer, Ann Huddleston



3 year term


Town Clerk, Jean Oleson



3 year term

Trustee of Trust Funds, Peter Riviere

3 year term


Library Trustee, Ben Oleson



3 year term


Cemetery Trustee, Michael Nadeau


3 year term


Emmons Smith Fund, Irene Schmidt


3 year term


Budget Committee



Peter Riviere




3 year term



Richard Bernier



3 year term



Barry Crawford



3 year term


Colonel Town Spending Committee



Joshua Smith




3 year term



Colleen Bosse




3 year term



Kristen Jones




3 year term

Colonel Town Investment Committee




David Fuller, Jr



no term limit



Charles Schmidt



no term limit
Article 2 – Capital Reserve Funds 

To see if the Town will vote to raise and appropriate the sum of One Hundred Thirty Five Thousand Dollars ($135,000.00) to be added to the following Capital Reserve Fund accounts previously established for the purpose and in the amounts indicated:

Highway


$  40,000.00

Fire Department

$  40,000.00

Town Hall Improvements
$  10,000.00

Bridge Replacement

$  20,000.00

Revaluation


$  10,000.00

Police Dept


$    5,000.00


Library



$    5,000.00

Cemetery


$    5,000.00

Total



$135,000.00

 (Recommended by the Board of Selectmen and the Budget Committee)

Article 2 was moved and seconded.  Discussion followed.  Article 2 carried.

Article 3 – Purchase new excavator

To see if the Town will vote to raise and appropriate the sum of One Hundred Thousand Dollars ($100,000.00) for the purchase of a new excavator to be shared by the Highway, Sanitation and Water Departments and to authorize the withdrawal and expenditure of said sum from the fund balance surplus. 

Article 3 was moved and seconded.  Discussion followed.  Article 3 carried.

Article 4  - Purchase new equipment trailer

To see if the Town will vote to raise and appropriate the sum of Twelve Thousand Dollars ($12,000.00) for the purchase of a new equipment trailer for the Highway Department and to authorize the withdrawal and expenditure of said sum from the fund balance surplus. 
Article 4 was moved and seconded.  Discussion followed.  Article 4 carried.

Article 5 – Purchase new support/tow vehicle

To see if the Town will vote to raise and appropriate the sum of Fifteen Thousand Dollars ($15,000.00) for the purchase of a new support/tow vehicle for the Fire Department and to authorize the withdrawal and expenditure of said sum from the fund balance surplus. 
Article 5 was moved and seconded.  Discussion followed.  Article 5 carried.

Article 6 – Purchase (2) new Solarbee Aerators

To see if the Town will vote to raise and appropriate the sum of One Hundred Seven Thousand Dollars ($107,000.00) for the purchase of Two (2) new Solarbee Aerators for the Sanitation Department and to authorize the withdrawal and expenditure of said sum from the sewer fund balance surplus.
Article 6 was moved and seconded.  Discussion followed.  Article 6 carried.

Article 7 – Purchase new Muffin Monster Grinder

To see if the Town will vote to raise and appropriate the sum of Twenty One Thousand Dollars ($21,000.00) for the purchase of a new Muffin Monster Grinder for the Sanitation Department and to authorize the withdrawal and expenditure of said sum from the sewer fund balance surplus. 
Article 7 was moved and seconded.  Discussion followed.  Article 7 carried.

Article 8 – Replace existing garage at Colonel Town Recreation Dept

To see if the Town will vote to raise and appropriate the sum of Twenty Two Thousand Dollars ($22,000.00) for the purpose of replacing the existing garage with new construction for the Colonel Town Recreation Department and to authorize the withdrawal and expenditure of said sum from the fund balance surplus.
Article 8 was moved and seconded.  Discussion followed.  Article 8 carried.

Article 9 – Purchase new Demo Grinder

To see if the Town will vote to raise and appropriate the sum of Forty  Thousand Dollars ($40,000.00) to purchase a new Demo Grinder for the Transfer Station and to authorize the withdrawal and expenditure of Ten Thousand Dollars ($10,000.00) from the 5 Cent Can Fund, a special revenue fund created for that purpose and Thirty Thousand Dollars ($30,000.00) from the fund balance surplus.

Article 9 was moved and seconded.  Discussion followed.  Article 9 carried.

Article 10 – Purchase new ladder truck

To see if the Town will vote to raise and appropriate the sum of Five Hundred Thousand Dollars ($500,000.00) for the purchase of a new ladder truck for the Fire Department. Out of this amount Four Hundred Seventy Five Thousand Dollars ($475,000.00) will be paid from a FEMA Assistance to Firefighters Grant.  The remaining Twenty Five Thousand Dollars ($25,000.00) to be drawn from the fund balance surplus.
Article 10 was moved and seconded.  Discussion followed.  Article 10 carried.

Article 11 – American Red Cross

To see if the Town will vote to raise and appropriate the sum of One Thousand Five Hundred Thirty Three Dollars ($1,533.00), $.45 per capita based on 2009 Lancaster population of 3407, for the support of the American Red Cross

Article 11 was moved and seconded.  Discussion followed.  Article 11 carried.

Article 12 – Lancaster-Whitefield-Littleton Tri Town Public Transit

To see if the Town will vote to raise and appropriate the sum of Two Thousand Dollars ($2,000.00) for the support of the Lancaster-Whitefield-Littleton Tri-Town Public Transit Route.
Article 12 was moved and seconded.  Discussion followed.  Article 12 carried.

Article 13 – Senior Wheels Demand Response Program

To see if the Town will vote to raise and appropriate the sum of Two Thousand Dollars ($2,000.00) for the support of Senior Wheels Demand Response Program.     
Article 13 was moved and seconded.  Discussion followed.  Article 13 carried.

Article 14 – CASA

To see if the Town will vote to raise and appropriate the sum of Five Hundred Dollars ($500.00) for the support of CASA (Court Appointed Special Advocates) of New Hampshire. 
     
Article 14 was moved and seconded.  Discussion followed.  Article 14 carried.

Article 15 – Caleb Interfaith Volunteer Caregivers

To see if the Town will vote to raise and appropriate the sum of Three Thousand Five Hundred Twenty Dollars ($3,520.00) for the support of the Caleb Interfaith Volunteer Caregivers.  

Article 15 was moved and seconded.  There was no discussion.  Article 15 carried.

Article 16 – North Country Senior Meals Program
To see if the Town will vote to raise and appropriate the sum of Four Thousand Five Hundred Dollars ($4,500.00) for the support of the North Country Senior Meals Program. 
Article 16 was moved and seconded.  Discussion followed.  Article 16 carried.

Article 17 – Mt Washington Regional Airport

To see if the Town will vote to raise and appropriate the sum of Two Thousand Four Hundred Sixty Four Dollars ($2,464.00), $.75 per capita, for the Town’s share of the operating budget for the Mt. Washington Regional Airport for the current fiscal year.     

Article 17 was moved and seconded.  Discussion followed.  Article 17 carried.

Article 18 – Northern Human Services/White Mountain Mental Health

To see if the Town will vote to raise and appropriate the sum of Five Thousand Eight Hundred Five Dollars ($5,805.00), for the support of Northern Human Services/White Mountain Mental Health.      

Article 18 was moved and seconded.  Discussion followed.  Article 18 carried.

Article 19 – Northern Gateway Chamber of Commerce

To see if the Town will vote to raise and appropriate the sum of One Thousand Seven Hundred Three Dollars ($1,703.00), $.50 per capita, for the support of the Northern Gateway Chamber of Commerce.  

Article 19 was moved and seconded.  Discussion followed.  Article 19 carried.

Article 20 – Mt. Prospect Ski Club

To see if the Town will vote to raise and appropriate the sum of Five Thousand Dollars ($5,000.00) to pay for the cost of operating the Mt Prospect Ski Club. 

Article 20 was moved and seconded.  Discussion followed.  Article 20 carried.

Article 21 – Tri County CAP

To see if the Town will vote to raise and appropriate the sum of Four Thousand Six Hundred Dollars ($4,600.00) for the support of the Community Contact Division of Tri-County Community Action.  
Article 21 was moved and seconded.  Discussion followed.  Article 21 carried.

Article 22 – Lancaster Community Cupboard (Food Pantry)

“To see if the Town (Lancaster, NH) will vote to raise and appropriate the sum of One Hundred Dollars ($100.00) for the support of the Lancaster Community Cupboard (Food Pantry).”  (By Petition)  (Not recommended by the Board of Selectmen or the Budget Committee)

Motion was made and seconded to amend the article to read as follows:

“To see if the Town (Lancaster, NH) will vote to raise and appropriate the sum of Five Hundred Dollars ($500.00) for the support of the Lancaster Community Cupboard (Food Pantry).” 

Amendment to Article 22 carried

Article 22 as amended carried.

Article 23 – Hydro Quebec – Northern Pass

To see if the Town will vote to register and disseminate to all concerned its objection, opposition and commitment to stop the construction of any portion of the 1200 Megawatt High Voltage Direct Current Transmission Line in the Town of Lancaster as presently proposed by Northeast Utilities, Nstar and Hydro-Quebec since such a huge scar constructed and erected through and above the Town’s treasured residential and scenic private properties will cause inestimable damage to the orderly economic development of the Town, its economy, and the health and wellbeing of its residents;

Or to take any other action relative thereto.

THE FIRST SIGNATORY ON THE FIRST PAGE OF THE PETITION IS THE PETITIONER OF THE ARTICLE AND WILL BE LISTED AS SUCH ON THE TOWN MEETING WARRANT.  VALERIE HERRES.

(By Petition)

Article 23 was moved and seconded.  A lengthy discussion followed. Article 23 carried.

Article 24 – Operating Budget

To see if the town will vote to raise and appropriate the sum of Four Million Seven Hundred Thirty Two Thousand Three Hundred Twenty One Dollars ($4,732,321.00) which represents the operating budget.  Said sum does not include any other Warrant Articles. 
Article 24 was moved and seconded.  Discussion followed.  Article 24 carried.

Article 25 

To transact other business that may legally come before this meeting.

Town Manager Samson informed the voters that just before town meeting the year 2000 highway dump truck sustained damage.  He said that the insurance company has totaled it and the town will purchase the truck to be used as a salt vehicle.  Mr. Samson advised that the select board plans to lease a truck, with option to buy, for one year at a cost of $24,000.  He said the select board has the authority to expend from a capital reserve fund without voter approval.  Mr. Samson said that at next year’s town meeting the voters will be asked to fund the purchase of the truck at an estimated cost of $136,000.

Motion was made, seconded and carried to adjourn the meeting at 9:00 p.m.

Respectfully submitted,

Jean E. Oleson, Town Clerk

