SUMMARY ANNUAL TOWN MEETING

MARCH 10, 2009

At 7:30 p.m. Moderator Desjardins welcomed all to the annual meeting and introduced himself, Town Clerk Jean Oleson, Town Manager Edward Samson and Selectmen Leo Enos, David Stickney and Allan Carr.  He thanked the deputy moderators (Don Crane, and Jim Seppala), supervisors of the checklist and all the election volunteers.

The colors were brought forward by the JROTC from WMRHS.  Moderator Desjardins asked for a moment of silence for the men and women serving our country around the world.  The Pledge of Allegiance was led by Allvin (Whitey) Leonard.  Moderator Desjardins introduced Peter Gair who sang the National Anthem.  

Town Manager Ed Samson also welcomed everyone to the annual town meeting.  He acknowledged that this year’s town report is dedicated to Lee Eastman who passed away in February of 2008. 

Moderator Desjardins stated that the polls opened at 8:00 a.m. for voting on the official ballot items, Article 1 election of town officers, the school ballot and the school warrant articles.  He said the polls closed at 7:00 p.m. for those purposes and the deliberative phase is now convening for consideration of warrant articles 2 – 27.  Moderator Desjardins stated that the voter check in system will be used again this year and reminded those who had not received their voter cards to do so now.

Article 1  Election of Officers


Selectman, Leo J Enos



3 year term


Trustee of Trust Funds, Joyce A McGee

3 year term


Library Trustee, Linda E. Hutchins


3 year term


Cemetery Trustee, Ronald N Bailey


3 year term


Emmons Smith Fund, Michael Nadeau

3 year term


Budget Committee



Aurore M Hood



3 year term



Herbert D Richardson



3 year term



George “Skip” Sansoucy


3 year term


Colonel Town Spending Committee



Patrick Payer




3 year term



Heather Bailey



3 year term



Christopher Foss



3 year term


Colonel Town Investment Committee




Pam Sansoucy
Article 2 – Convey piece of land for easement

To see if the Town will vote to authorize the Board of Selectmen to convey an approximately 2.8 acre parcel of land, shown on tax map R18 Lot 33, to John Alden and Priscilla Stewart in exchange for an easement crossing to lay, construct, operate, inspect, maintain, repair, replace, substitute, relocate and remove pipe and related equipment for a municipal water line, together with appurtenant rights of access.

Article 2 was moved and seconded.  Discussion followed.  Article 2 carried.

Article 3 – Sale of town owned property

To see if the Town will vote to authorize the Board of Selectmen to sell a portion of certain Town owned property shown on tax map R11 Lot 86 consisting of approximately 0.34 acres located at 10 Grange Road.  Said property will be sold by the Town on such terms and conditions as the Selectmen deem prudent with cost of survey and land transfer to be borne by the purchaser. 

Article 3 was moved and seconded.  Discussion followed.  Article 3 carried.

Article 4  - Add to Capital Reserve Fund Accounts

To see if the Town will vote to raise and appropriate the sum of One Hundred Thousand Five Hundred Dollars ($100,500.00) to be added to the following Capital Reserve Fund accounts previously established for the purpose and in the amounts indicated:

Highway


$  30,000.00

Fire Department

$  25,000.00

Town Hall Improvements
$  10,000.00

Bridge Replacement

$  20,000.00

Revaluation


$    5,000.00

Police Dept


$    2,500.00


Library



$    3,000.00

Cemetery


$    5,000.00

Total



$100,500.00

(Recommended by the Board of Selectmen and the Budget Committee)

Article 4 was moved and seconded.  Discussion followed.  Article 4 carried.

Article 5 – Purchase Property

To see if the Town will vote to authorize the Selectmen to purchase property of Gary and Sharon Savage, consisting of an approximately 0.73 acre parcel of land located at 17 Mechanic Street in Lancaster, NH, tax map P11, Lot 27 and further to raise and appropriate the sum of Eighty Thousand Dollars ($80,000.00) from the fund balance surplus for this purpose.  No tax impact.

Article 5 was moved and seconded.  Moderator Desjardins received a petition to vote on Article 5 by written ballot after discussion.  A lengthy discussion followed.  Article 5 failed by a vote of 60 yes and 88 no.

Article 6 – Purchase truck for Highway Dept

To see if the Town will vote to raise and appropriate the sum of Forty Three Thousand Dollars ($43,000.00) to purchase a truck and to authorize the withdrawal and expenditure of said sum from the Highway Capital Reserve Fund created for that purpose.  No tax impact.

Article 6 was moved and seconded.  Discussion followed.  Article 6 carried.

Article 7 – Reconditioning of Highway Dept sweeper

To see if the Town will vote to raise and appropriate the sum of Fourteen Thousand Dollars ($14,000.00) for the reconditioning of the Highway Department sweeper and to authorize the withdrawal and expenditure of said sum from the Highway Capital Reserve Fund created for that purpose.  No tax impact.

Article 7 was moved and seconded.  Discussion followed.  Article 7 carried.

Article 8 – Discontinue 10-yr Energy Conservation Expendable Trust Fund

To see if the Town will vote to discontinue the 10-yr. Energy Conservation Expendable Trust Fund created in 1997.  Said fund has a balance of Zero (0).  

Article 8 was moved and seconded.  Discussion followed.  Article 8 carried.

Article 9 – Sidewalk Improvements

To see if the Town will vote to raise and appropriate the sum of One Hundred Ninety Thousand and Seventy-Five Dollars ($190,075.00) for the purpose of sidewalk improvements and to authorize the withdrawal and expenditure of Thirty Eight Thousand Fifteen Dollars ($38,015.00) from the fund balance surplus.  The remaining One Hundred Fifty Two Thousand Sixty Dollars ($152,060.00) will come from the State of New Hampshire Transportation Enhancement Grant.  No tax impact.

Article 9 was moved and seconded.  Discussion followed.  Article 9 carried.

Article 10 – Computer and Software upgrades and training for municipal employees

To see if the Town will vote to raise and appropriate the sum of Twenty Seven Thousand Eight Hundred Sixty Five Dollars ($27,865.00) from the fund balance surplus for the purpose of computer and software upgrades and training for the municipal employees.  No tax impact.

Article 10 was moved and seconded.  Discussion followed.  Article 10 carried.

Article 11 – Purchase Truck for Water and Sewer Dept.

To see if the Town will vote to raise and appropriate the sum of Forty One Thousand Dollars ($41,000.00) to purchase a truck and to authorize the withdrawal and 

expenditure of Twenty Seven Thousand Three Hundred Thirty Two Dollars ($27,332.00) from the Water Capital Reserve Fund created for that purpose and Thirteen Thousand Six Hundred Sixty Eight Dollars ($13,668.00) from the Sanitation Capital Reserve Fund created for that purpose.  No tax impact.

Article 11 was moved and seconded.  Discussion followed.  Article 11 carried.

Article 12 – Address safety and security issues at Police Station

To see if the Town will vote to raise and appropriate the sum of up to Ten Thousand Dollars ($10,000.00) to address safety and security issues at the Police Station and to authorize the withdrawal and expenditure of said sum from the Police Capital Reserve Fund created for that purpose.  No tax impact.

Article 12 was moved and seconded.  Discussion followed.  Article 12 carried.

Article 13 – American Red Cross

To see if the Town will vote to raise and appropriate the sum of One Thousand Five Hundred Thirty Five Dollars ($1,535.00), $.45 per capita, for the support of the American Red Cross.

Article 13 was moved and seconded.  Discussion followed.  Article 13 carried.

Article 14 – Lancaster-Whitefield-Littleton Tri-Town Public Transit Route

To see if the Town will vote to raise and appropriate the sum of One Thousand Seven Hundred Dollars ($1,700.00) for the support of the Lancaster-Whitefield-Littleton Tri-Town Public Transit Route.

Article 14 was moved and seconded.  Discussion followed.  Article 14 carried.

Article 15 – Senior Wheels Demand Response Program

To see if the Town will vote to raise and appropriate the sum of One Thousand Eight Hundred Dollars ($1,800.00) for the support of Senior Wheels Demand Response Program.     

Article 15 was moved and seconded.  Discussion followed.  Article 15 carried.

Article 16 – CASA (Court Appointed Special Advocates)
To see if the Town will vote to raise and appropriate the sum of Five Hundred Dollars ($500.00) for the support of CASA (Court Appointed Special Advocates) of New Hampshire. 
     

Article 16 was moved and seconded.  Discussion followed.  Article 16 carried.

Article 17 – Caleb Interfaith Volunteer Caregivers

To see if the Town will vote to raise and appropriate the sum of Three Thousand Five Hundred Twenty Dollars ($3,520.00) for the support of the Caleb Interfaith Volunteer Caregivers.  

Article 17 was moved and seconded.  Discussion followed.  Article 17 carried.

Article 18 – North Country Senior Meals Program

To see if the Town will vote to raise and appropriate the sum of Four Thousand Five Hundred Dollars ($4,500.00) for the support of the North Country Senior Meals Program. 

Article 18 was moved and seconded.  Discussion followed.  Article 18 carried.

Article 19 – Mt Washington Regional Airport

To see if the Town will vote to raise and appropriate the sum of Two Thousand Four Hundred Sixty Dollars ($2,460.00), $.75 per capita, for the Town’s share of the operating budget for the Mt. Washington Regional Airport for the current fiscal year.     

Article 19 was moved and seconded.  Discussion followed.  Article 19 carried.

Article 20 – Northern Human Services/White Mountain Mental Health

To see if the Town will vote to raise and appropriate the sum of Five Thousand Eight Hundred Five Dollars ($5,805.00), for the support of Northern Human Services/White Mountain Mental Health.    

Article 20 was moved and seconded.  Discussion followed.  Article 20 carried.

Article 21 – Northern Gateway Chamber of Commerce

To see if the Town will vote to raise and appropriate the sum of One Thousand Six Hundred Seventy Nine Dollars ($1,679.00), $.50 per capita, for the support of the Northern Gateway Chamber of Commerce.

Article 21 was moved and seconded.  Discussion followed.  Article 21 carried.

Article 22 – Mt Prospect Ski Club

To see if the Town will vote to raise and appropriate the sum of Five Thousand Dollars ($5,000.00) to pay for the cost of operating the Mt Prospect Ski Club.

Article 22 was moved and seconded.  Discussion followed.  Article 22 carried.

Article 23 – Community Contact Division of Tri-County Community Action

To see if the Town will vote to raise and appropriate the sum of Four Thousand Six Hundred Dollars ($4,600.00) for the support of the Community Contact Division of Tri-County Community Action.

Article 23 was moved and seconded.  There was no discussion and no one was present to represent the request.  Article 23 failed.

Article 24 – Center for New Beginnings

To see if the Town will vote to raise and appropriate the sum of Five Hundred Dollars ($500.00) for the support of the Center for New Beginnings.

Article 24 was moved and seconded.  Discussion followed.  Article 24 failed.

Article 25 – Mary Elizabeth Lane and Sunnyview Drive

To see if the Town will vote to accept Mary Elizabeth Lane and Sunnyview Drive as depicted on those plans entitled “Subdivision of Land, High Point Acres, for Emmanuel Marceau, Prospect Street, Lancaster, New Hampshire” by Mark VanderHeyden, L.L.S., dated March 13, 2002 and recorded in Coos Deeds as Plan #2019 (sheet 1 of 2) and Plan #2020 (sheet 2 of 2).  Mary Elizabeth Lane and Sunnyview Drive are also shown on Map R10 of the Town of Lancaster Tax Maps.  (By Petition)

Article 25 was moved and seconded.  Discussion followed.  Article 25 failed.

Article 26 – Operating Budget

To see if the town will vote to raise and appropriate the sum of Four Million Seven Hundred Twenty Five Thousand Two Hundred Thirty Two Dollars ($4,725,232.00) which represents the operating budget.  Said sum does not include any other Warrant Articles. 

Article 26 was moved and seconded.  Discussion followed.  Article 26 carried.

Article 27 

To transact other business that may legally come before this meeting.

Motion was made, seconded and carried to adjourn the meeting at 9:05 p.m.

Respectfully submitted,

Jean E. Oleson, Town Clerk

[image: image1.jpg]





     Photo compliments of Great Northwoods Journal – Veteran’s Day Ceremony
