Minutes

Annual Town Meeting

Lancaster, NH

March 10, 2009

At 7:30 p.m. Moderator Desjardins welcomed all to the annual meeting and introduced himself, Town Clerk Jean Oleson, Town Manager Edward Samson and Selectmen Leo Enos, David Stickney and Allan Carr.  He thanked the deputy moderators (Don Crane, and Jim Seppala), supervisors of the checklist and all the election volunteers.

The colors were brought forward by the JROTC from WMRHS.  Moderator Desjardins asked for a moment of silence for the men and women serving our country around the world.  The Pledge of Allegiance was led by Allvin (Whitey) Leonard.  Moderator Desjardins introduced Peter Gair who sang the National Anthem.  

Town Manager Ed Samson also welcomed everyone to the annual town meeting.  He acknowledged that this year’s town report is dedicated to Lee Eastman who passed away in February of 2008. 

Moderator Desjardins stated that the polls opened at 8:00 a.m. for voting on the official ballot items, Article 1 election of town officers, the school ballot and the school warrant articles.  He said the polls closed at 7:00 p.m. for those purposes and the deliberative phase is now convening for consideration of warrant articles 2 – 27.  Moderator Desjardins stated that the voter check in system will be used again this year and reminded those who had not received their voter cards to do so now.

Moderator Desjardins explained the rules of procedure for this evenings meeting as follows:

1. Must be a resident of the town and a registered voter to vote.

2. Non-residents must have approval of the registered voters to address any article but cannot vote.

3. Articles will be addressed in the following manner:

· Moderator will read the article

· A selectman will move the article

· A second selectman will second the article

· A designated selectman or the town manager will address the article 

· General discussion will follow

· You must be acknowledged by the Moderator in order to speak 

· Move to the microphone, give name and domicile

· Once discussion is complete the article will be voted on in order of priority of vote as follows; show of voter cards, physical card count and written ballot

Moderator Desjardins pointed out the exits in case of an emergency.

Article 2 – read by Moderator Desjardins.

To see if the Town will vote to authorize the Board of Selectmen to convey an approximately 2.8 acre parcel of land, shown on tax map R18 Lot 33, to John Alden and Priscilla Stewart in exchange for an easement crossing to lay, construct, operate, inspect, maintain, repair, replace, substitute, relocate and remove pipe and related equipment for a municipal water line, together with appurtenant rights of access.

Moved by Selectman Carr and seconded by Selectman Stickney.  

Selectman Enos explained that the property in question is located near the Garland Mill and was formerly owned by Clayton Alden.  The property was taken for taxes a number of years ago by the town and when it was sold back the town kept 2.8 acres as an easement for water rights.  The heirs of Mr. Alden would like the 2.8 acres back and will 
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give the town access rights.  He said that approval of this article would get the property back on the tax roles.

There being no more discussion Moderator Desjardins called for a vote on the article.

Moderator Desjardins declared that Article 2 carried.

Article 3 – read by Moderator Desjardins.

To see if the Town will vote to authorize the Board of Selectmen to sell a portion of certain Town owned property shown on tax map R11 Lot 86 consisting of approximately 0.34 acres located at 10 Grange Road.  Said property will be sold by the Town on such terms and conditions as the Selectmen deem prudent with cost of survey and land transfer to be borne by the purchaser. 

Moved by Selectman Stickney and seconded by Selectman Enos.

Selectman Carr explained that this is a parcel of land that was acquired by tax lien and the board would like to put it up for sale and get it back on the tax role.

There being no more discussion Moderator Desjardins called for a vote on the article.

Moderator Desjardins declared that Article 3 carried.

Article 4 – read by Moderator Desjardins.
To see if the Town will vote to raise and appropriate the sum of One Hundred Thousand Five Hundred Dollars ($100,500.00) to be added to the following Capital Reserve Fund accounts previously established for the purpose and in the amounts indicated:

Highway


$  30,000.00

Fire Department

$  25,000.00

Town Hall Improvements
$  10,000.00

Bridge Replacement

$  20,000.00

Revaluation


$    5,000.00

Police Dept


$    2,500.00


Library



$    3,000.00

Cemetery


$    5,000.00

Total



$100,500.00

(Recommended by the Board of Selectmen and the Budget Committee)

Moved by Selectman Enos and seconded by Selectman Carr.

Selectman Stickney explained that this is money that is put into capital reserve funds each year to help offset large purchases that may be necessary.  He said that this year the select board decided to reduce some of the appropriations to keep the budget down.

Charles Duursema, Portland Street, asked if the town had applied for any stimulus money.  He said he was aware that other towns in the State had.  

Town Manager Samson explained that all stimulus monies that have been released to the State have specific purposes.  He said the only one, and he just became aware of it day before yesterday, the select board has identified so far that the Town of Lancaster would be eligible for would be for sidewalk reconstruction (Article 9 – $35 or 36,000 towns portion).  Mr. Samson said it is highly likely that the town will receive that $36,000 in stimulus monies and not have to use money approved or not approved tonight in Article 9.

There being no more discussion Moderator Desjardins called for a vote on Article 4.

Moderator Desjardins declared that Article 4 carried.
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Article 5 – read by Moderator Desjardins.

To see if the Town will vote to authorize the Selectmen to purchase property of Gary and Sharon Savage, consisting of an approximately 0.73 acre parcel of land located at 17 Mechanic Street in Lancaster, NH, tax map P 11, Lot 27 and further to raise and appropriate the sum of Eighty Thousand Dollars ($80,000.00) from the fund balance surplus for this purpose.  No tax impact.

Moved by Selectman Carr and seconded by Selectman Stickney.

Moderator Desjardins stated that he had received a petition to vote on Article 5 by written ballot after discussion.
Selectman Enos explained that the property in question is located to the right of the ambulance bay.  He said the town has an agreement with the Savages that when the property goes up for sale the town will have the right of first refusal.  Mr. Enos stated that the select board would like to purchase the property for future needs of the town.  He said that if Article 5 passes the property will be purchased and the house will be torn down with anticipation that eventually the property will be used – to expand the ambulance station or change the fire station.

Lucy Wyman stated her concern with tearing down the house in anticipation of needing something.  She said she hopes that if the town votes to buy the property the house would not be torn down until there is a need. 

Harry Southworth asked for an explanation of the “no tax impact” statement and what the fund balance is.

Town Manager Samson explained that the town is required by DRA to maintain no less than 5% of its gross appropriation in a fund balance.  He said 10% is encouraged and the town retains a balance of approx. 10.5%.  Mr. Samson said that the select board has the authority to use a portion of the fund balance at the time of setting the tax rate to offset the tax rate.  He said that is what was done in previous years before he was Town Manager.  Mr. Samson said the way he elects to use the fund balance is in pretty much the same way but by - for example - the purchase of 2 ambulances last year.  He said that those funds were completely recovered by revenues generated by the ambulance dept.  Mr. Samson said he agreed that he does not like the "no tax impact" statement.  He said that the $80,000 would come from the fund balance.  It is monies that were already taxed, monies the town has because of taxes so at some point there was a tax impact but there is not an additional tax impact.

Charles Duursema asked what the fair market value of the property is and how the $80,000 was arrived at.  

Mr. Samson explained that the town has the property assessed at $104,000 and the property taxes are just over $2000 annually.  He said the property is owned by the son of the occupant at the time.  She has since relocated and the house is vacant.  He said she was a long term resident there as was her husband.  Mr. Samson said the property was on the market for an amount greater than $100,000, was reduced to $90,000 and the owner offered it to the town for $80,000.

Tom Maher asked if the house would be torn down immediately if the article passes or will the select board wait until there is a need for the land.  He said he was concerned that if it were torn down there would be no opportunity to sell the house later.

Mr. Samson said that there is no money to invest in tearing it down.  He said it is possible that it could be done in-house.  He said that since the town has employed equipment operators and there are local contractors who might loan or rent their equipment it could be done at a minimal expense.  He said it might be done that way.  Mr. Samson said there is a desire to do it soon to create a parking lot for this facility.  
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Currently this facility does not have adequate parking.  Mr. Samson said he does not foresee a need to construct a new building in the next 10 years.    He said that 10 years ago when the town was given the right of first refusal for the property the select board was looking to build a town garage and fire station because both buildings needed improvements.  Instead money was invested in the existing structures which are fine now.  He said it is the closest available parcel of land on the market that the town could get for a parking area.

Dave Hill asked if the article fails would the town still have the right of first refusal.

Mr. Samson said no, the property will remain on the market and the request will not come back again.

Rick Bernier stated that in 2007 the town had $107,000 in uncollected back taxes and in 2008 $317,000.  He said that $80,000 more in the fund balance could be used to offset taxes that are going to rise.  Especially with so many people losing their jobs.  He said things are going to get worse before they get better in his opinion.

Mr. Samson said that these could be monies from the fund balance to offset taxes but the figures that Mr. Bernier quoted are not accurate because of timing.  He said the delinquency in tax payments are not any worse for 2008 in fact they are slightly better.  It is kind of a running balance.  Mr. Samson said that all numbers are factored into setting the tax rate.

Aurore Hood asked if the property had been appraised by an independent appraiser.  Mr. Samson said no.  Mrs. Hood said that she thinks that was a mistake because the market is upside down right now.  She said if an appraisal was done the town might be able to get the property for a much lower price.

Town Manager Samson said that he does plan to pursue the price further before an actual purchase is made.  He said perhaps negotiate with the seller.  However he said a figure was needed to work from and the offer was for $80,000.

Larry Downs, Mechanic Street resident, was concerned with a wetlands issue.  He said the land behind the buildings on that side of the street is all wetlands (ambulance station etc).  Mr. Downs said the town has continually dumped fill behind the ambulance station and the police station.  He said the town took part of Joy Bean’s property without permission, which cost the town money.  Mr. Downs said that in the last year and a half there has been more fill dumped in those wetlands.  He said that years ago a river ran there.  Also somewhere in some of the deeds of the houses on that side of the street there is a spring that went with the houses.  Mr. Downs said that if the house were torn down it would take a lot of fill on the property and that will effect the wetlands.  He urged the voters to vote no on the article.

Mr. Samson assured the voters that before any wetlands are disturbed the town would get the proper permits.

Liz Randall, Fletcher Street, asked if the parking would be municipal parking or parking for the fire fighters responding to a call.

Mr. Samson said it would be for municipal parking.

Chris Parker noted that Selectman Stickney had indicated that the board had cut back on capital reserve appropriations.  He asked if this $80,000 could be better spent on something else.

Mr. Samson said that there are no plans for any major projects this summer.  He said, regarding the current balances in the capital reserve funds, the board felt that reducing the annual allotments for the capital reserve funds this year would not hurt and the town would still be able to achieve the scheduled capital projects.  He said it was also one
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way to reduce the budget – by approx. $60,000 or $70,000, which was not funded for capital reserve projects.  Mr. Samson said the $80,000 equals about $.28 per $1000 valuation on the tax bill to recoup the $80,000.

A motion was made, seconded and carried to move the question.

Moderator Desjardins instructed all who wished to vote to proceed to the check in table with their voter card to receive a ballot.

Results of balloting 60 yes, 88 no.

Moderator Desjardins delcared that Article 5 failed.

Article 6 – read by Moderator Desjardins.

To see if the Town will vote to raise and appropriate the sum of Forty Three Thousand Dollars ($43,000.00) to purchase a truck and to authorize the withdrawal and expenditure of said sum from the Highway Capital Reserve Fund created for that purpose.  No tax impact.

Moved by Selectman Stickney and seconded by Selectman Enos.

Selectman Carr explained that the highway dept wants to upgrade the 1 ton general-purpose truck.  He said the highway dept would use the plow, body and all the equipment off the existing truck on the new one if the article carries.

Charles Duursema asked if it would go out to a competitive bid.  Selectman Carr said yes.  Mr. Duursema said that he thought $43,000 was a lot of money for a 1 ton truck.

Town Manager Samson said that the new truck in question is greater than a 1 ton.  He said it has to be because of the size of the truck body and the size of the plow that will go on it.  Mr. Samson said the truck is used for highway maintenance and to plow the short side streets.  He said that the old truck has had 7 transmissions and the town was lucky that all 7 were warranteed.  Mr. Samson said that the body on the old truck was too large and was overburdening the transmission so it could not be claimed under the lemon law.  He said the best price came from Sterling.

There being no more discussion the Moderator called for a vote on the article.

Moderator Desjardins declared that Article 6 carried.

Article 7 – read by Moderator Desjardins.

To see if the Town will vote to raise and appropriate the sum of Fourteen Thousand Dollars ($14,000.00) for the reconditioning of the Highway Department sweeper and to authorize the withdrawal and expenditure of said sum from the Highway Capital Reserve Fund created for that purpose.  No tax impact.

Moved by Selectman Enos and seconded by Selectman Carr.

Selectman Stickney explained that this is the sweeper that is used to clean the streets.  He said it needs repairs to the rear engine, elevator system and the pressurized cab system.  Mr. Stickney said the board hopes to get five more years out of it with these repairs.  He said that a new unit would cost $150,000 plus.  Mr. Stickney said that $14,000 for 5 years is well worth the investment.

There being no more discussion the Moderator called for a vote on the article.

Moderator Desjardins declared that Article 7 carried.

Article 8 – read by Moderator Desjardins

To see if the Town will vote to discontinue the 10-yr. Energy Conservation Expendable Trust Fund created in 1997.  Said fund has a balance of Zero (0).  
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Moved by Selectman Carr and seconded by Selectman Stickney.

Selectman Enos explained that this is a general housekeeping item.  The account no longer has any money in it and needs a vote to close it.

It was asked what the account was for.  Town Manager Samson said he is not sure but that Joyce McGee a Trustee of the Trust Funds advised that the account was empty and it should be removed from the books.

There being no more discussion the Moderator called for a vote on the article.

Moderator Desjardins declared that Article 8 carried.

Article 9 – read by Moderator Desjardins.

To see if the Town will vote to raise and appropriate the sum of One Hundred Ninety Thousand and Seventy-Five Dollars ($190,075.00) for the purpose of sidewalk improvements and to authorize the withdrawal and expenditure of Thirty Eight Thousand Fifteen Dollars ($38,015.00) from the fund balance surplus.  The remaining One Hundred Fifty Two Thousand Sixty Dollars ($152,060.00) will come from the State of New Hampshire Transportation Enhancement Grant.  No tax impact.

Moved by Selectman Stickney and seconded by Selectman Enos.

Selectman Carr explained that this project has been “in the works” for 3 or 4 years. He said it involves improving the sidewalk from the top of Soldiers Park down to and up Mechanic Street to the covered bridge.  Mr. Carr said the town’s share is $38,015 with the rest of the money coming from a grant.

Dave Hill stated that he thinks it is a good idea if the State funding is secure.  He said the State has announced a lot of budget cutbacks.  Mr. Hill asked if the board was confident they would receive the funding.

Town Manager Samson said that it looks very good that the town will receive the $38,015 in stimulus monies as he explained earlier as well as the $152,060.  He said he is not sure when he will know.  Mr. Samson said he sent notice that the town wants the monies and would like to start construction by June 1st.  He said he should know very quickly when the monies will be available and who is approved to receive them.

There being no more discussion the Moderator called for a vote on Article 9.

Moderator Desjardins declared that Article 9 carried.

Article 10 – read by Moderator Desjardins.

To see if the Town will vote to raise and appropriate the sum of Twenty Seven Thousand Eight Hundred Sixty Five Dollars ($27,865.00) from the fund balance surplus for the purpose of computer and software upgrades and training for the municipal employees.  No tax impact.

Moved by Selectman Enos and seconded by Selectman Carr.

Selectman Stickney explained that this money is for computer software upgrades and training.  He said the municipal office needs a new server and more training to better utilize the software.

There being no more discussion the Moderator called for a vote on the article.

Moderator Desjardins declared that Article 10 carried.
Article 11 – read by Moderator Desjardins.

To see if the Town will vote to raise and appropriate the sum of Forty One Thousand Dollars ($41,000.00) to purchase a truck and to authorize the withdrawal and 
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expenditure of Twenty Seven Thousand Three Hundred Thirty Two Dollars ($27,332.00) from the Water Capital Reserve Fund created for that purpose and Thirteen Thousand Six Hundred Sixty Eight Dollars ($13,668.00) from the Sanitation Capital Reserve Fund created for that purpose.  No tax impact.

Moved by Selectman Carr and seconded by Selectman Stickney.

Selectman Enos explained that the current truck is a 2001 model and has had many transmission problems.  He said it is not due to be replaced until next year but rather than invest several thousands of dollars in repairs it would be better to purchase a new truck this year.

There being no more discussion the Moderator called for a vote on the article.

Moderator Desjardins declared that Article 11 carried.

Moderator Desjardins announced the results of voting on Article 5.

60 yes and 88 no, Article 5 failed.

Article 12 – read by Moderator Desjardins

To see if the Town will vote to raise and appropriate the sum of up to Ten Thousand Dollars ($10,000.00) to address safety and security issues at the Police Station and to authorize the withdrawal and expenditure of said sum from the Police Capital Reserve Fund created for that purpose.  No tax impact.

Moved by Selectman Stickney and seconded by Selectman Enos.

Selectman Carr explained that during an inspection by the insurance carrier issues were raised.  He said it was recommended that there be better security of the building including video cameras, an alarm security system and a revamp of the storage (evidence) area.

Harry Southworth stated that he was in favor of the article but his concern was how much money was in the Capital Reserve Fund.  Town Manager Samson stated that there is a balance of $27,893.96 in the fund.

Tom Maher asked if there are concerns over the police station being broken into.  He said he is in favor of money to protect the officers but questioned if anyone would actually break into the police station.

Town Manager Samson stated that he knows of 2 times that the police station was broken into since he has been involved in the Town of Lancaster business.  He said the primary purpose of the cameras is to monitor actions within the station dealing with prisoners, prisoner security while in holding cells or in the booking area.  Mr. Samson said the monitoring alarms would be to guard against unauthorized entry into the evidence storage area.  He said these are all recommendations made by the insurance carrier.

There being no more discussion the Moderator called for a vote on the article

Moderator Desjardins declared that Article 12 carried.

Moderator Desjardins stated that the select board had opted not to move and second Articles 13 – 25 because they are special requests for funding.  He said he would take a motion and second from the floor.

Article 13 – read by Moderator Desjardins.

To see if the Town will vote to raise and appropriate the sum of One Thousand Five Hundred Thirty Five Dollars ($1,535.00), $.45 per capita, for the support of the American Red Cross.
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A motion was made and seconded.

Doug Corrigan stated that he believes that appropriating money from the tax base for charities is against the spirit of the statute for municipal business.  He said he does not believe the town manager runs the American Red Cross and urged everyone to vote no on the article.

Charles Duursema said that he gives blood to the Red Cross and he thinks that is a good enough contribution.  He encouraged everyone to vote no.

Randy Flynn, Lancaster Fire Chief, noted that there seems to be a misconception about the Red Cross in that all they do is give blood and go to Hurricane Katrina.  He said since he has been fire chief he has used the Red Cross several times for different disasters.  Mr. Flynn said they come to town for fire emergencies, put our citizens up in motels, and give them clothing vouchers.  He said if the Red Cross was not doing that those people would come to the town manager to ask for vouchers and the town would be paying.  Mr. Flynn said that $1500 is not a lot of money for what the town gets out of it.

Josh Smith, Page Hill Road, said there was a fire recently in Lancaster in which the Red Cross came in to help.  He asked what the associated costs would be if the Red Cross had not been there.

Town Manager Samson said that it would be approx. $75.00 times three people times 3 days for the motel rooms.  He estimated about $2000 in all.

Mr. Smith urged support of the article.  He said a small contribution of tax dollars to help the taxpayers of town is minimal to ask for.

Liz Randall stated that this year she put up 2 young men without a home.  She said she believes that if the town went out and asked people to bring people in need into their home and feed and cloth them the response would be enormous.  Mrs. Randall said that a charity is for people to choose to give to and is a non profit organization.  Therefore to vote it as town business is not right.

Tom Maher said that he believes there are a lot of people in town who would help out others in need but there would be a delay in finding those people whereas the Red Cross would be there immediately.  He urged approval of the article.

Dan Brennan, American Red Cross, stated that the American Red Cross operates off the generosity of the American public.  He said that a portion of the appropriation if passed goes to the disaster relief fund in NH to help respond to like incidents that have been referenced.  Mr. Brennan said they have responded to several fires over the years in Lancaster and the organization has a good relationship with the Lancaster Fire Chief and Ron Wert.  He said that he gave a Community Sheltering workshop today in Whitefield and Lancaster was present.  Mr. Brennan said that it is a workshop that is done statewide.  He said that presently there is sheltering equipment pre positioned at the Lancaster Fire Station.  He said the Red Cross does put people up in motels.  It is a standardized form nation wide so there is no favoritism and provides 3 nights in a motel as well as money for food and clothing (through a debit card).  Mr. Brennan said the Red Cross provides any type of immediate emergency needs.

There being no more discussion the Moderator called for a vote on the article.

Moderator Desjardins declared that Article 13 carried.

Article 14 – read by Moderator Desjardins.

To see if the Town will vote to raise and appropriate the sum of One Thousand Seven Hundred Dollars ($1,700.00) for the support of the Lancaster-Whitefield-Littleton Tri-Town Public Transit Route.
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The article was moved and seconded.

Nathan Wert said that he used to drive that bus and had been asked to speak to the article.  He said that ridership has increased in the last year and that it is a good program that runs 4 times a day between Lancaster and Littleton.  He urged approval.

Liz Randall said that the bus stops at the big box stores and has few riders.  She felt it should expand its schedule times.  Mrs. Randall said that she felt the number of riders did not warrant the requested appropriation.

Mildred Gordon stated that she has a job because the bus is available and without it she would not.

Mr. Wert stated that the box stores are the official stops but that it can stop anywhere along the route as long as it is safe to do so.  He said the bus can also deviate ¼ mile from the main road if it is safe to do so.

There being no more discussion the Moderator called for a vote on the article.

Moderator Desjardins declared that Article 14 carried.

Article 15 – read by Moderator Desjardins.
To see if the Town will vote to raise and appropriate the sum of One Thousand Eight Hundred Dollars ($1,800.00) for the support of Senior Wheels Demand Response Program.     

The article was moved and seconded.

Nathan Wert stated that last year the ridership increased by 44%.  He said this program gets seniors and the disabled to medical appointments etc where they cannot get to those appointments without paying high taxi costs.

There being no more discussion the Moderator called for a vote on the article.

Moderator Desjardins declared that Article 15 carried.

Article 16 – read by Moderator Desjardins.
To see if the Town will vote to raise and appropriate the sum of Five Hundred Dollars ($500.00) for the support of CASA (Court Appointed Special Advocates) of New Hampshire. 
     

The article was moved and seconded.

Town Manager Samson explained that CASA assists the court in representing children of the court.  He said he has not heard anything bad about them and that $500 is not a lot of money.  Mr. Samson said that if they represent one child then they certainly have earned their keep.

Emily Cowan said that she is a psychotherapist and has seen families that have had a CASA volunteer appointed to advocate for their child.  She said these volunteers really advocate for some of the most disadvantaged family members; financially and psychologically.  Ms. Cowan said these are people who really need the support.  She urged approval of the article.

There being no more discussion the Moderator called for a vote on the article.

Moderator Desjardins declared that Article 16 carried.

Article 17 – read by Moderator Desjardins.
To see if the Town will vote to raise and appropriate the sum of Three Thousand Five Hundred Twenty Dollars ($3,520.00) for the support of the Caleb Interfaith Volunteer Caregivers.  
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The article was moved and seconded.

Myra Emerson explained that the Caleb volunteers provide long distance transportation for the elderly to medical appointments, grocery shopping and even take dogs to the vet for the elderly.  She said this organization helps keep people from coming to the town for aid.

There being no more discussion the Moderator called for a vote on the article.

Moderator Desjardins declared that Article 17 carried.

Article 18 – read by Moderator Desjardins.

To see if the Town will vote to raise and appropriate the sum of Four Thousand Five Hundred Dollars ($4,500.00) for the support of the North Country Senior Meals Program. 

The article was moved and seconded.

Beth Vincent, 13 Stevens Terrace, stated that she would be representing the Senior Center and would speak to the article.  She said it is a “bare bones” organization that relies heavily on volunteers.  Mrs. Vincent said that in fiscal year 2008 the meals program provided 2,322 congregate meals and 11,455 home delivered meals in Lancaster.

There being no more discussion the Moderator called for a vote on the article.

Moderator Desjardins declared that Article 18 carried.

Article 19 – read by Moderator Desjardins.
To see if the Town will vote to raise and appropriate the sum of Two Thousand Four Hundred Sixty Dollars ($2,460.00), $.75 per capita, for the Town’s share of the operating budget for the Mt. Washington Regional Airport for the current fiscal year.     

The article was moved and seconded.

Bruce Hutchings, airport manager, thanked the Town of Lancaster for the continued support.  He said the appropriation goes to the operating budget to pay for electricity, heating oil, fuel for the plow truck etc.  Mr. Hutchings said that in the past 8 years the requested amount has not changed.  He said the airport had a very good year in 2008 despite the increasing cost of fuel.  Mr. Hutchings said that in August the airport sold more fuel than in any previous year for a single month.

There being no more discussion the Moderator called for a vote on the article.

Moderator Desjardins declared that Article 19 carried.

Article 20 – read by Moderator Desjardins.

To see if the Town will vote to raise and appropriate the sum of Five Thousand Eight Hundred Five Dollars ($5,805.00), for the support of Northern Human Services/White Mountain Mental Health.    

The article was moved and seconded.  

Mark Vincent, 13 Stevens Terrace, spoke to the article.  He said that White Mountain Mental Health (WMMH) provided 79 Lancaster residents with 757 ½ hours of outpatient mental health and substance abuse treatment in 2008 at a discounted sliding fee basis.  Mr. Vincent said WMMH also maintained a staffed Lancaster presence at Weeks Medical building.  He said this is the 10th year in a row that level funding was requested.  Mr. Vincent said that WMMH is grateful and thankful for Lancaster’s consistent support of their services.
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There being no more discussion the Moderator called for a vote on the article.

Moderator Desjardins declared that Article 20 carried.

Article 21 – read by Moderator Desjardins.

To see if the Town will vote to raise and appropriate the sum of One Thousand Six Hundred Seventy Nine Dollars ($1,679.00), $.50 per capita, for the support of the Northern Gateway Chamber of Commerce.

The article was moved and seconded.

Linda Hutchins explained that the Chamber of Commerce is the town’s face to the rest of the communities south and for tourists.  She said the Chamber publishes the Gateway magazine that is put on the interstate welcome centers and placed in the airport and other places to bring people to the North Country.  Mrs. Hutchins said that this year it will be a relocation guide plus that would be aimed at tourists providing information on town offices for all the 5 member towns.  She said the same appropriation is requested of all the 5 member towns.

There being no more discussion the Moderator called for a vote on the article.

Moderator Desjardins declared that Article 21 carried.

Article 22 – read by Moderator Desjardins.

To see if the Town will vote to raise and appropriate the sum of Five Thousand Dollars ($5,000.00) to pay for the cost of operating the Mt Prospect Ski Club.

The article was moved and seconded.

Bill Ghelli thanked the town for last year’s help and for the fantastic help from the Lancaster Fire Dept and the EMTs.  He said there are a lot of volunteers who help.  Mr. Ghelli said the ski area had a good year this year.  He said NHPR and the Union Leader have both been at the ski area and now the Boston Globe will have an article about it.

Whitey Leonard asked what the money is used for and Mr. Ghelli said that the liability insurance is the biggest item – approx. $5000 a year.

There being no more discussion the Moderator called for a vote on the article.

Moderator Desjardins declared that Article 22 carried.

Article 23 – read by Moderator Desjardins.

To see if the Town will vote to raise and appropriate the sum of Four Thousand Six Hundred Dollars ($4,600.00) for the support of the Community Contact Division of Tri-County Community Action.

The article was moved and seconded.

There was no discussion and no one was present to represent the request.

The Moderator called for a vote on the article.

Moderator Desjardins declared that Article 23 failed.

Article 24 – read by Moderator Desjardins.

To see if the Town will vote to raise and appropriate the sum of Five Hundred Dollars ($500.00) for the support of the Center for New Beginnings.

The article was moved and seconded.

Since no one was present to speak to the article Emily Cowan explained what she knew of the organization.  She said that it is a mental health agency in Littleton that operates a 
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lot like WMMH but does not have contracts with the State like WMMH does.  Ms Cowans said that it is an excellent agency with highly qualified staff.

It was stated that the town had never appropriated money for this organization before and no one knew what the money would be used for.

There being no more discussion the Moderator called for a vote on the article.

Moderator Desjardins declared that Article 24 failed.

Article 25 – read by Moderator Desjardins.

To see if the Town will vote to accept Mary Elizabeth Lane and Sunnyview Drive as depicted on those plans entitled “Subdivision of Land, High Point Acres, for Emmanuel Marceau, Prospect Street, Lancaster, New Hampshire” by Mark VanderHeyden, L.L.S., dated March 13, 2002 and recorded in Coos Deeds as Plan #2019 (sheet 1 of 2) and Plan #2020 (sheet 2 of 2).  Mary Elizabeth Lane and Sunnyview Drive are also shown on Map R10 of the Town of Lancaster Tax Maps.  (By Petition)

The article was moved and seconded.

Charles Duursema asked what the estimated cost would be to maintain these roads (plowing, etc).

Selectman Stickney replied that there is no money budgeted this year for plowing, grading, filling, etc.  He reminded the voters that it is a petitioned article to the select board.

Aurore Hood explained that Mr. Marceau purchased the land many years ago and his dream was to build some homes close to the village but still on the outskirts.  She said he was asked by the town during the subdivision hearings to build the road to town specs, which was very costly to him.  Mrs. Hood said that he has electricity and phone lines and the road has been approved by the town as being a town specs road.  She said testing was done.

Mr. Stickney asked if any bore testing had been done.  Mrs. Hood said yes.  Mr. Stickney said he was not aware of any bore testing.  Mrs. Hood said that the road is built to town specs and is graveled and is a very well built road.  She said that there are 5 new homes in the subdivision that pay a fair share of taxes.  Mrs. Hood said the school bus drives up one of the roads.  She urged the voters to approve the article.

Bob Johnson suggested that this article be held over until next year to give the select board an opportunity to study and see what the cost is and what the annual costs will be.

Selectman Stickney urged the voters to vote the article down.  He said the select board is not prepared at this time to take the road over.  Mr. Stickney said that there is still more work that needs to be done to the road.  He said Mr. Marceau has to do some borings in the road at his expense to prove that what is underneath the road is decent.  Selectman Stickney reminded the voters that Blackberry Lane, Robin Lane and Hartco Ave are all roads that the town took over not knowing what was underneath them.  He said that every one of them will cost the town hundreds of thousands of dollars to fix and to bring up to specs.  Mr. Stickney urged the voters to vote the article down until Mr. Marceau can provide more information.

There being no more discussion the Moderator called for a vote on the article.

Moderator Desjardins declared that Article 25 failed.
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Article 26 – read by Moderator Desjardins.

To see if the town will vote to raise and appropriate the sum of Four Million Seven Hundred Twenty Five Thousand Two Hundred Thirty Two Dollars ($4,725,232.00) which represents the operating budget.  Said sum does not include any other Warrant Articles. 

Moved by Selectman Carr and seconded by Selectman Stickney.

Selectman Enos offered to answer questions.

Charles Duursema asked the voters to keep in mind the high foreclosure rate, the unemployment rate and the cost of groceries.  He asked what would happen if the article is voted down; would the board have to go back to the “drawing table”.

Town Manager Samson stated that everyone is worried about the economy.  He said all this was taken into consideration during the budget process.  Mr. Samson said that things were held to absolute need not want.  He said no employee, with the exception of some part time help, got a pay raise in this years budget.  Mr. Samson said that he appreciated that the employees understood this and there was no bickering.  He said that many sacrifices were made and that life still goes on for those fortunate enough to still have their homes and the town must maintain.

There being no more discussion the Moderator called for a vote on the article.

Moderator Desjardins declared that Article 26 carried.

Article 27 – read by Moderator Desjardins.

To transact other business that may legally come before this meeting.

It was moved and seconded to adjourn the meeting.  The motion carried and the meeting adjourned at 9:05 p.m.

Respectfully submitted,

Jean E. Oleson

Town Clerk

